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Course: Quality Management                                                                      Credits:  9
Main language of instruction:  Italian
Other language of instruction: English










Head instructor
Professor Maria Giovina Pasca  - mariagiovina.pasca@unicusano.it 


Objectives

• Understanding the importance of Quality Management in the manufacturing and service sectors, identifying the emerging trends in the current global market

• Reflect upon the internal and external perspectives of a company in a systemic way: customers and processes

Course structure

Students must study the materials provided by the teacher in the "Erasmus Materials" folder. To take the exam, you must prepare a Powerpoint presentation with a case study that explores the topics covered in the course.

Competencies

A. Knowledge and understanding:
At the end of the Course, the student will have demonstrated knowledge of the aspects related to quality, from a management systems perspective to that of environmental sustainability.
The student will be put in a position to acquire an ability to analyze and evaluate production contexts, where the path of standardization and certification can represent an element to maximize the interests of corporate stakeholders.

B. Applying knowledge and understanding:
The student will be able to know the quality management systems and the principles that underlie this approach.

[bookmark: _Hlk183429775]C. Making judgements:
The student will be able to identify the most appropriate reference standards to apply an approach oriented to continuous improvement and/or corporate sustainability.

D. ​​Communication skills:
The student will be able to describe and sustain conversations on the true meaning of quality and its potential for application.

[bookmark: _Hlk183429790]E. Learning skills:
At the end of the Course, the student will have knowledge of the fundamental notions regarding the main standards used for quality certification, and will offer the tools to manage organizations with a view to continuous improvement.

Evaluation system and criteria

The exam consists of an oral test aimed at ascertaining the ability to analyze and rework the concepts acquired. In addition, the student will present the case study analyzed.

Bibliography and resources

Materials provided by the teacher in the "Erasmus Materials" folder 
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